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MENTORING SKILLS QUESTIONNAIRE

Assess yourself honestly and quickly for each item in the following skills and knowledge areas
that are related to your ability to become a mentor. The goal is to identify the mentoring skills
and competencies in which you feel confident and those you believe need further

development.
Read each statement and place an X in the box from 1 to 4, based on your self-assessment.

4: | am confident that | do this consistently (strength)
3: I am confident that | do this frequently (I am capable in this area)
2: | sometimes behave this way / | could do it more often

1: | rarely behave this way / | need significant development

This scale allows you to assess your current competencies, helping you identify areas of

strength and areas that require further growth for your development as a mentor.

This self-assessment framework encourages mentors to reflect on their understanding of
their role, the effectiveness of their approach, and their ability to support the development of

their mentees.
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1. | understand the role of the mentor and the
distinction between this role and those of the
consultant, trainer, and coach.

2. lunderstand the stages of the mentoring
relationship and can adjust my behavior and the
tools | use at each stage.

3. | consider mentoring to be a very important
process.

4. | am aware of my strengths as a mentor.

5. | can recognize the strengths of the mentee and
help them develop and leverage those strengths to
achieve their goals.

6. | understand the importance of being
objective as a mentor.

7. I understand my values and how they may differ
from those of the mentee.

8. I understand the importance of confidentiality in
mentoring.

9. I know how to set the professional boundaries
required in a mentoring relationship.

10. | understand the importance of recognizing and
managing my emotions as a mentor, as well as the
significance of empathy in a mentoring relationship.

11. | can use technology to manage and maintain a
mentoring relationship, e.g., email, Skype.




12. | can build trust quickly and easily with others.

13. | have the ability to meet deadlines and under-
stand the importance of time in a development
process like mentoring.

14. | have the ability to support the mentee in
developing an action plan to achieve their goals.

15. | can solve problems and have the ability to
think of ways to overcome challenges.

16. | have active listening skills.

17. | know how to access information and resources
relevant to the needs of the mentee.

18. I am aware of and understand the importance of
non-verbal communication in a mentoring
relationship, and | can use it effectively to build trust.

19. | have the skill to ask insightful questions. |
understand the different types of questions and
know when to ask the right questions to encourage
the other person’s thinking/self-reflection.

20. | have confidence in my ability to provide

appropriate guidance but know when to refer the
mentee to more suitable support sources if necessary.

21. | can give and receive feedback effectively.

22. | understand the importance of maintaining
professional distance in a mentoring relationship.
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